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LEARNING PLAN

Prerequisite ideas

Review the literature

Reflecting on our practice

Peer feedback

A plan for action

Presenter
Presentation Notes
This presentation addresses the questions of what and how do/should advisors teach?We'll start with a very brief introduction into the concepts of knowledge, teaching, and learning.We’ll then look at three different scholars’ perspectives on learning-centred advisingWe’ll think about our advising practice in light of those three theoretical perspectivesAnd finally, we will write out a short personal action plan resulting from this session



RESEARCH & THEORY
MAKING USE OF THE LITERATURE

Presenter
Presentation Notes
Think of theories and models as tools. The more tools in your box, the more prepared you are for diverse scenarios. Experienced advisors make simultaneous use of multiple theories.Q: How might we think about teaching and learning in relation to academic advising in particular, but to allied forms of student advising as well? (E.G. Career Centre, Access & Equity Services)Teaching and learning are complicated processes and there are many theoretical approaches. There is no single correct way to teach or learn so we want familiarity with multiple models. 



INTERESTING STUFF WE DON’T HAVE TIME FOR TODAY

Epistemology a.k.a. Theory of knowledge…

 gained through sensory experience?

 innately present in the human mind?

 constructed by people?

 Your preferences and biases about 
theories of knowledge will impact your 
ideas about teaching and learning

Presenter
Presentation Notes
You can take whole classes on epistemology – a branch of  philosophy about the theory knowledge – and honestly, the Wikipedia page is a good place to start – but we don’t have time for that, so write it down on your homework list. https://en.wikipedia.org/wiki/Epistemology The essential point is that your perspective on knowledge creates the context in which you think about learning and teaching. It is worth some of your time – as a post-secondary education profession – to think about how your ideas about knowledge were formed, and what might be missing from your tool box.



INTERESTING STUFF WE DON’T HAVE TIME FOR TODAY

Learning is

 Natural

 Cyclical

 Dialogical

 Non-normative

 Physical/Physiological

 Contextual

(MacKeracher, 2004)

Is adult 
learning 
different?

How?

Presenter
Presentation Notes
Dorothy MacKeracher’s Making Sense of Adult Learning is my preferred reference on the topic,. Let’s add this to your homework assignment too. https://utorontopress.com/ca/making-sense-of-adult-learning-3If you can’t find the book, there are many good web resources. Try https://www.learning-theories.com/andragogy-adult-learning-theory-knowles.html as a start.INTERESTING QUESTION: Are our students adult learners or child learners?



TEACHING 
INVOLVES

CONTENT METHODS OUTCOMES

Presenter
Presentation Notes
Teaching and learning are complicated processes that look different in diverse settings, but teaching good formal teaching will incorporate these three elements:Curriculum or Content – what are you teaching?Methods – how are you facilitating student learning? [Isn’t it great that Microsoft chose the syringe icon for “methods” as if to say we must inject knowledge into our students ]Outcomes or Evaluation – what are the results and how do you observe and measure them?



LEARNING-
CENTRED
ADVISING

Presenter
Presentation Notes
In this next section of the presentation, we’ll examine three articles about learning-centred advising that I have found very helpful in my professional formation and practice. If you get nothing else out of this session, read these three articles.



THE LOGIC OF THE CURRICULUM
LOWENSTEIN

Presenter
Presentation Notes
Lowenstein addresses the question, if advising is teaching, what do advisors teach?The central thesis of the paper is that academic advisors have a unique opportunity to teach the logic of the curriculum (and I add the co-curriculum to that). Lowenstein, M. (2005). If advising is teaching, what do advisors teach?. NACADA Journal, 25(2), 65-73.https://www.nacadajournal.org/doi/abs/10.12930/0271-9517-25.2.65 



WHAT DO EXCELLENT CLASSROOM TEACHERS DO?

Presenter
Presentation Notes
Lowenstein makes a convincing argument that the best way to approach learning centred advising is to use excellent classroom teaching as our model. Ask audience for responses to the question on the slide.  Connect to highlights in Lowenstein’s paper pg 68



THE EXCELLENT 
ADVISOR

Helps students connect different parts of the curriculum

Compares how different disciplines (subjects) view the world and 
approach problems

Draws attention to how different disciplines might compliment each 
other

Guides students to sequence learning opportunities effectively

Helps students recognize and articulate their transferable skills

Facilitates students’ construction of meaning from their curricular and 
co-curricular experience

(Lowenstein, 2005)

Presenter
Presentation Notes
Lowenstein uses excellent classroom teaching as a model for excellent advisingQ: What do excellent professors do in the classroom?[Fill in any blanks with Lowenstein’s examples on pg. 68-69]The slide shows the translation into advising terms.



ESTABLISHING OUTCOMES, DEVELOPING TOOLS 
AND ASSESSING STUDENT LEARNING
HURT

Presenter
Presentation Notes
Hurt uses Bloom’s taxonomy of educational outcomes as a framework for developing advising outcomes. His paper then suggests a number of methods for advisors to teach. Finally, Hurt describes classroom assessment techniques that can be used in advising.Hurt, R. L. (2007). Advising as teaching: Establishing outcomes, developing tools, and assessing student learning. NACADA Journal, 27(2), 36-40.https://www.nacadajournal.org/doi/abs/10.12930/0271-9517-27.2.36 



RESPONSIBILITIES OF THE EDUCATOR AND LEARNER

Goals of Teaching Educator Role Learner Role

Setting goals Decide what students 
should learn

Commit to learning content

Delivering instruction Identify or create vehicles 
for content delivery

Engage in learning activities

Assessing learning Design instruments and 
procedures for assessing 
student learning

Demonstrate acquisition of 
knowledge, skills, and 
attitudes/beliefs using 
assessment instruments and 
procedures

(Hurt, 2007, pg. 36)

Presenter
Presentation Notes
Goals should be SMART – specific, measurable, attainable, realistic, and timelyMethods – what are the vehicles we use to deliver information to students:? catalogue, degree works, take-away sheets, advising syllabus, conversation, handbooks ???Assessing learning – NOT assessing advising satisfaction - are the learning goals/objectives/outcomes being achieved? [refer to Hurt’s suggestions on assessment tools: 1 minute paper, muddiest point, most important point, focused list, pro/con list on pg. 39]



HURT’S GENERAL EDUCATION EXAMPLE

Objective = student explains the role of general education

Assessment = 1 minute paper

Assessment = 3 point rubric



AN END TO CHECKLIST THINKING
WILCOX

Presenter
Presentation Notes
Wilcox suggests a continuum from passive to active advising – with active advising at key intervals – to maximize learning-centred advising.



Presenter
Presentation Notes
Advisors move throughout this continuum regularly.  The key is to know when passive is more effective and when active is the better choice.



Presenter
Presentation Notes
Refer to Wilcox’s example of minor class A, major class B, and elective C with high-impact practice. Checklist advising misses the transformative experience of the elective class.



LEARNING 
CENTRED 
ADVISING AT KEY 
TRANSITION 
POINTS

First Year 
Transition

Lower to 
Upper 

Division

Transfer or 
Change 
Major

To Career 
and Advanced 

Study

Awareness Comparison Involvement Creation

Discovery Exploration Application Commitment

Self-
Assessment

Planning Decision 
Making

Integration

Elizabeth Wilcox, UC Berkeley 2016 

Presenter
Presentation Notes
Refer to Wilcox page 4 outcomes at key transition points. Even if students are looking for short answers to “simple questions”, these stages of the student life cycle are ripe with opportunity for deeper learning. Wilcox suggests appropriate learning objectives for each stage.



PUTTING OUR TOOLS TO WORK

Presenter
Presentation Notes
In the remaining time we have, let’s try to synthesis and apply what we have learned.  We’ve got the tools. We’ll do some work. We’ll achieve success.Take 15 minutes to think about these articles we have reviewed. Can you list one or two things from each perspective that resonate with you? The objective is to have a few inspirational nuggets that you can use as seeds for professional growthPart 2 is to write a few (maybe 3)  “I will” or “We will” statements that define a measurable action that you will take and a timeline/deadline.If at the end, a few people are willing to share with the whole group, that will be nice. For anyone who is stuck, I suggest something along the lines: I will read the three articles featured in this presentation by the end of May. 



QUESTIONS 
AND 
DISCUSSION
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