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Learning Plan
• Describe three theoretical foundations of the pastoral care model of 

academic advising

• Consider how the pastoral care model might apply to your advising 
work

• Plan at least one change/innovation to make your advising work more 
caring



Pastoral Care Model
Three theoretical foundations. One 
purpose.



Purpose and Goals of Advising

STM Advising Program

• help students come to the 
fullness of their humanity;

• help students see 
connections between 
seemingly disparate spheres 
of their lives; 

• help students efficiently 
achieve academic goals.

uSask Advising Charter

• to help students to identify and 
understand their own aspirations and 
aptitudes;

• to define and refine their academic and 
career goals;

• to take maximum advantage of their 
prior learning experiences; and

• identify their most effective and efficient 
route to academic success, degree 
completion, and a future career.



Student Development

Theory

Comprehensive Ministry

Mindset Advising is Teaching



Student Development Theory

• Psychosocial theories

• Cognitive-Structural theories

• Cognitive-Moral & Faith 
development theories

• You need to be familiar with 
these ideas because we are all 
educators



Advising as Teaching

“Academic advising, based in the teaching and learning 
mission of higher education, is a series of intentional 
interactions with a curriculum, a pedagogy, and a set 
of student learning outcomes. Academic advising 
synthesizes and contextualizes students’ educational 
experiences within the frameworks of their aspirations, 
abilities and lives to extend learning beyond campus 
boundaries and timeframes.”

NACADA (2006) 
Concept of Advising



Comprehensive Ministry Mindset

• Pastoral Care 

• Hospitality 

• Vocations 

• Justice and Service/Community 
Involvement 

• Lectures 

• Catechesis 

• Leadership Development 

• Campus Presence 

• Ecumenical and Multifaith
Involvement 

Canadian Catholic Campus Ministry 
cccm.ca



Reflective Practice
What can I do to make my advising more 
caring?



Pastoral Care

Do I see each student as a whole person, as a task to be 
accomplished, a problem to be solved? 

Each student I receive is coming from a particular context

What is one change I can make to be more caring in my 
advising?



Hospitality

Is my advising space welcoming to students? 

Is my advising approach welcoming to students?

What is one change I can make to be more welcoming? 



Catechesis
• Am I open to teachable moments that arise in advising sessions?

• What is one way I can be a better advisor-teacher?

"In every casual conversation, with 
every student, there may be a chance 
to throw in an illuminating word, to 
sow an inspirational thought."

- Fr. Henry Carr, C.S.B.
STM President, 1942-1949



Vocations
• What does vocation mean to me?

• Do I help students identify and understand their aspirations and 
aptitudes?

• What is one change I can make to improve my vocational 
advising?



Service & Justice
• Am I aware of volunteering opportunities on my campus or in the 

wider community?

• Is it appropriate for me to discuss social justice issues with students?

• What is one thing I can do to improve my service & justice 
advising?



Leadership Development
• In what ways can the students that I see lend their gifts and talents to 

take on leadership roles in your context?

• What is one way my advising can promote student leadership 
development?



Campus Presence
• Is the only place students have the opportunity to see me in my 

office?

• Are there events and activities I can participate on campus that will 
help me understand students’ perspectives a little better?

• What one thing can I do to be present
to students outside my office?



Concluding Discussion
Thank you for your participation.
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